SAP is constantly improving, enhancing and adapting its products to reflect changing business and
technical environments. As SAP releases its newer offerings, current SAP customers face challenges

with support,maintenance costs, and functionality of their existing implementations. These challenges hinder
new business initiatives and increase Total Cost of Ownership (TCO).As time goes by, SAP recommnds

clients to upgrade the systems version. We at Globalnest will work with you and ensure a fast, smooth
process that with you and ensure a fast, smooth process that maximizes business benefits and helps you
achieve your goals. Our track record covers upgrades of all SAP releases from R/3 through ECC 6.0.

e  Upgrade project plan

®  Resource plan

e  Budgetary estimate

®  Risk analysis

e  Hardware/software architecture roadmap

e  Additional deliverables for the core plus assessment
®  Functionality roadmap

®  Process models

®  Training requirements summary

e  Support requirements summary
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Identify High level upgrade effort to SAP ERP6.0 and IT cost saving potentials

Preparation

Define time slot for
service

Exchange necessary
info with customer
Answer
questionnaire

Time for service
delivery defined
Answered
questionnaire

System
Analysis

Establish connection
to cutomerR/3
system

Run report

Extracted system
information

Build Service
Report

Evaluate customer
system

Calculate and
prepare results
Add proposal for
upgrade roadmap

Break Even
Analysis
System
Transperency

Estimated total duration time for execution 2 Months

®  Maintain SAP Support for your current system

Handover

Finalise service
report
Discuss result

Service report

e  Reduce TCO with improved performance and greater resilience and scalability
e Take advantage of new and expanded functionality
e Leverage SAP Enterprise’s new open Architecture and internet capabilities

e  Support Internal Portal and Internet initiatives

Globalnest SAP Offering

= |mplementation

= Functional and Technical Support

Rollouts
Testing

System and Data Migration
Upgrade
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